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Staff Senate Main Body Session Agenda
December 12, 2024
 1:00 pm – 4:00 pm 
Via Zoom: https://staffsenate.uky.edu/zoom
In-Person: 1853 Patterson Office Tower, Conference Room 

I. Call to Order
II. Approval of Minutes
III. President’s Report: Dr. Eric Monday, EVPFA and co-EVPHA
IV. Trustee Report: Dave Melanson, Staff Trustee to the Board of Trustees
V. Guest Speaker: Joe Reed - Chief Accountability Officer and Audit Executive
VI. Officer Reports
a. Chair 
i. Update from Chair
ii. Additional Information for the President’ Advisory Council
iii. Attendance Update and Vote
b. Vice Chair
c. Secretary
d. Treasurer
e. Parliamentarian
VII. Committee Reports (see details below)
a. Administrative Regulation Development/Bylaws
i. Update - Administrative Regulations Draft
b. Community Outreach 
c. Elections
d. Employee Engagement
e. Healthcare Administration (HAC)
f. Higher Education Administration Regulation
g. One Community
h. Presidential Advisory Council (PAC)
i. Professional Development/Career Progression
j. Public Relations
k. Shared Governance Collaboration
l. Special Events 
m. Technology 
n. University Benefits and Compensation (UB&C) 
o. University Budget & Finance
p. University Infrastructure
q. University Policies and Processes (UPP)
VIII. Items from the floor
IX. Adjournment 
Consent Agenda [date]

Committee Name

Bylaws/Administrative Regulations:
· AR Topic Membership: 
· *Would we like to reduce to 100? 
· *Keep current sectors and no set seat for each sector 
· *Keep current sectors and set seat for each sector, 20 at large 
· *100 senators, 2 sectors (HC and Academic), 40 seats each, 20 at large 
· *100 senators, HC/Campus/Operations, 25 at large 
· *Extension would fall under provost/higher ed/campus  
· - What if we have higher at large numbers to decrease the number needed filled by each sector? 20/20/20/40 
· - Do we allow rolling elections to fill empty seats? 
· - Should we look at departments and areas that we currently have to determine underrepresented groups? 
· -Having more sectors would allow for adjustments to be made easier 
· - Positive pressure on administration to help allow for a culture shift to get more staff members to run from healthcare (or anywhere) Must be strategic in the narrative when presenting data and recruiting.  
· -Can we check to see who has stepped down, and which sector they have been a part of? 
· -Healthcare structure isn’t set up for Senate participation. How can we adapt to this? New attendance and quorum rules? 
· -Can we use the AR’s to educate supervisors on how to promote engagement? 
· - We represent all staff 
· -Better channels for people to share their concerns and ideas with the Senate 
·  
· *Back to membership: We need to get feedback from other senators, and make recommendations 
·           - 4 concentrated options 
·           - Olivia will put together a ranking poll to send to the full body 
·           - Host a discussion with our committee to get live feedback- outside of the regular main body session.  
· *Next work meeting is responsibilities for officers and senators.  

Higher Education Advisory:
· Heather McAtee gave overview of our committee formation and our mission.  
· Dr. DiPaola gave overview of the Provost Office and how education, research and healthcare are addressed institutionally.
· Dr. DiPaola encouraged our committee to hold him accountable for actions discussed.  He is amenable to another session with our committee.
· Heather McAtee brought up the transfer portal for the Graduate School application closes 30 days before the first day of classes.  Her concern is the inflexibility of this deadline could turn away some students wanting to go to UK.  Dr. DiPaola believes this can be addressed during the AR revisions.
· Heather McAtee and Dr. Monday agreed with the committee that our December meeting will focus on how things have gone so far and how to further improve upon our mission.

Professional Development:
· Mentorship Program Update , Discussed the January 2025 launch of the Staff Senate Mentorship Program, utilizing the Wildcat Network for matching mentors and mentees. Topics included addressing issues from previous years, such as matching algorithms, the application process, and mentee-mentor criteria. Discussed forming a subcommittee to handle mentorship program planning, matching, and event coordination. 
· Marketing and Communication Strategy for Mentorship Program , Plan to use Salesforce for email communication about the program launch. Christy will work with the marketing team to draft digital signage and articles for UK Now to promote the program. 
· Upcoming Lunch and Learn Sessions , November 22 session tentative speaker: Ryan Lark, on sustainability topics. December 13 session confirmed with a planned presentation from Rebecca Dyer on career development resources. 
· Review of Shared Governance Requirements for Meeting Documentation , Discussed new guidelines for posting meeting minutes and agendas according to shared governance protocols. Committee secretaries must submit approved minutes within three days of each meeting.
Technology:
· Website Updates 
· Tech committee will post agenda/meeting minutes for each committee 
· Committee secretaries will submit via the web update form Tech committee will add accordions for each committee on the Senate Committees page 
· Tech committee will create separate committee pages to move agendas/meeting minutes 
· Courtney/Bobbi Jo will provide committee purposes, meeting times, and descriptions 
· Discussed centralizing website 
· Campus Senate monthly meetings 
· Zach King will attend in-person Zach, Courtney, and Bobbi Jo to visit location and review tech in the meeting room as well as the POT location 
· SSO Tech mailbox 
· Ben Rice looking into updating the group permissions 
· Will use for web update submissions Sent instructions on adding mailbox to Outlook 
· Website Policy 
· Create policy and website checklist (ex. Lunch & Learns must include thumbnail & link)

University Budget and Finance:
a. General overview of meeting agenda - Dr. Monday
· Goal is to reach a point where Staff Senate is consulted in the initial stages of the decision-making process (and not after a decision has been made).
b. Budget Overview Slideshow – Angela Martin
· Monthly plan presented; expect to receive additional updates on FY26 budget through June 2025.
· Overview of Financial Terms used by University, Budgeting Models and Process, as well as the Organizational Structure of University Finance.
· Discussion of University’s approach to short and long-term planning, as well as the role and importance of financial reporting in this process.
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